Meeting of
Land-of-Sky Regional Council

February 26, 2014
MINUTES

I. Call-to-Order – Bob Davy called the meeting to order.
II. Invocation – George Goosmann
III. Pledge of Allegiance 
IV. Roll Call – Charlie Landreth called the roll and the following members were present: Denise Braine, John Mitchell, Mike Hawkins, Gwen Wisler, George Goosmann, Ryan Stone, Charlie Landreth, Anne Coletta, Bob Davy, Barbara Volk, Gene Knoefel, Charles Dickens, Kathe Harris, Mark Burrows, George Morosani, and Jerry Plemmons. Allen Lamberson was also present as a proxy for Madison County.  Other guests included Nelson Smith of Biltmore Forest, April Riddle of the Governor’s Office, Freddie Harrill representing Senator Hagan, and Oleg Melnikov.
V. Public Comment – 
VI. Recognition of Special Guests – Justin Hembree introduced and thanked April Riddle of the Governor’s Office and Freddie Harrill representing Senator Kay Hagan for taking the time to attend the meeting. 

VII. Chairman’s Comments & Roundtable – 
Bob Davy mentioned that the performance audits are underway and are expected to produce results that will be very helpful for the organization.  John Mitchell informed that the budget process has yielded higher tax results then was expected in Henderson County.  The County voted to restrict smoking in front of County building and vehicles.  Mike Hawkins shared that Transylvania’s County Manager, Artie Wilson, has announced his retirement affective August 2014.  The County will be holding a celebrating this summer and the Board is invited.  George Goosmann shared that Nelson Smith, Biltmore Forest Town Manager of 25 years, is also retiring August 2014.  The town is advertising for the position and has already received 80 applications from people all over the country.  Gene Knoefel shared that Weaverville’s budget process has begun and will take a lot of time and thought to complete.  Alan Lamberson of Madison County shared that the final vote is upcoming for the School Construction Bonds and financing in March.   Ryan Stone shared that Black Mountain is holding their budget retreat over the weekend of March 1st.  Brian Taylor’s last day with the town is Friday, February 28th and the town is hosting a celebration for Brian at Town Hall.  The 28th is also the last day for the town’s Assistant Parks and Recreation Director.  Last weekend, Black Mountain’s Parks and Rec Department held their Annual Mount Mitchell Challenge, which is a combination of a 26-mile marathon and a 40-mile race to the top of Mount Mitchell for endurance runners.  They had 245 participants this year, which is the largest turnout to date. Anne Coletta shared that Flat Rock continues work on their park and are in the process of constructing a perimeter trail, which will be the longest trail in the park.  They have also signed a contract to construct restroom facilities, which will start very soon.  Flat Rock is now accessible on Facebook, and Ms. Coletta encouraged the Board to “like” their page.  Barbara Volk discussed Hendersonville’s work with the School of Government to development an Economic Development Plan for their 7th Avenue area, which has been a historical district for a number of years.   

VIII. Minutes of Meeting from January 22, 2014 meeting – January Council meeting minutes were made available at the meeting.  The minutes were approved by unanimous consent with modifications to include a comment by Mark Burrows to VIII. Unfinished Business, Item B and to include a motion made by Gene Knoefel in V. Minutes of Meeting from Dec. 5th, 2013.   
IX. Modification and Approval of Agenda – Including Consent Agenda Items: A. FY2013-14 Treasurer’s Report. Mark Burrows made a motion to accept the consent item and George Morosani seconded the motion.  The motion was carried unanimously and without further discussion.

X. Presentations – 
A. Regional Travel Survey – Josh King, Land of Sky Regional Planner, discussed outcomes of the French Broad River Metropolitan Planning Organization’s (FBRMPO) “Household Travel Survey”, which was designed to measure travel behaviors in Region B and Haywood County in order to develop a transportation model and modifications to the 20-year plan.      
B. Cloud Computing – Jeff Kerr of VC3 made a brief presentation about the benefits of cloud computing, especially in regards to local government operations. 
XI. Old Business –
XII. New Business – 
A. Nominating Committee Final Recommendations – Justin Hembree discussed membership recommendations for the Executive Committee, Officers and At-Large Council Members.  The proposed Executive Committee Members for 2014-15 included: Ellen Frost or Buncombe County, Dona Mennella of Laurel Park, Wayne Brigman of Madison County, Mike Hawkins of Transylvania County, George Goosmann of Biltmore Forest, Charlie Landreth of Brevard, Simone Bouyer of Madison County, Gene Knoefel of Weaverville, John Mitchell of Henderson County, Lawrence Ponder of Marshall, and Brian Shelton of Rosman.  The proposed Officers  included: George Goosmann for Chairman, Ellen Frost for First Vice-Chairman, Charlie Landreth for Second Vice-Chairman, Mike Hawkins for Secretary, and Wayne Brigman for Treasurer.  The proposed At-Large Minority Representatives included: Brenda Mills of Buncombe County, Simone Bouyer of Madison County, with Henderson County and Transylvania County positions remaining open.  No action was requested of the Board at this time with final approval sought in the March Council meeting.  
B. NC Department of Commerce, Rural Planning Division; Infrastructure Program Comparison – Karen Kiehna discussed funding sources, including loans and grants.  Justin Hembree encouraged the board to allow LOS to assist with member government funding needs, providing LOS with the opportunity to build capacity, as opposed to hiring an outside consultant.   Bob Davy commented that making information available to the community will pique interest and may introduce new organizations in need of funding and assistance to Land of Sky. LOS is positioned to be the voice of regional needs, bringing the needs of elected officials to legislative agendas.  The matrix provided by Ms. Kiehna was developed to assist in identifying the best funding fit for economic development and public infrastructure grants.  NCDENR will be hosting a number of workshops focusing on CDBG Infrastructure Grants and how to apply for funding.  
XIII. Executive Director’s Report – Justin Hembree
A. New Council Member Orientation – An orientation for new Council Members will be held on February 26, 2014 and immediately after the April Council meeting on April 23, 2014.
B. 2014 Mayor’s Cup Raft Race – The Annual Mayor’s Cup Raft Race is coming up in May, with the official date to be announced in March’s Council meeting.
C. March Meeting/NADO Policy Conference – Justin Hembree and Danna Stansbury will be out of town during the March Council meeting, so LeeAnne Tucker, Director of Aging and Volunteer Services will administer this meeting.  
D. Staff Changes – Carrie Runser-Turner will be leaving Land of Sky at the end of this month to begin working with the Safe Routes to School National Partnership as their Southern States Coordinator. 
E. Evergreen Performance Audit – Mr. Hembree mentioned to the Board the Evergreen has begun the preliminary stages of their performance audit.  
XIV. Adjournment – Gene Knoefel moved to adjourn the meeting and Charlie Landreth seconded the motion.  The motion was carried unanimously and the meeting was adjourned without further discussion.
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